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WORKING TOGETHER: the Crawford Difference

Improving Efficiency with Technology

While service is our business, information is the product
we provide to our clients. The depth and analysis of data
is crucial to reducing our clients’ cost of risk and increasing
their productivity. At Crawford, our global Information and

In our Broadspire business, we have invested heavily in
the claim system area with systems like eTriage®, an online
decision support tool that assists in disability evaluations,
and a consolidated medical bill review system, PowerTrak.

Communication Technology (ICT) leadership is realizing global
economies of scale from cost savings through retiring legacy
systems and implementing new, innovative, and uncompli-
cated solutions.

In November, we began the implementation of RiskTech™,
our new proprietary casualty claims system that improves
business efficiency and functionality while providing our clients
with better workflow automation and the ability to capture
client-specific data while exchanging information between
reporting systems.

In 2008, we completed the initial phase of Crawford’s Global
Technology Strategy, paving the way for future enhancements
to the products and services we offer our customers. We are
guided by a global governance process that aligns goals and
prioritizes IT projects across regional and country operations.

We are realizing process improvements and operational
efficiencies from the rollout of our global property and casualty
claims management system, CMS2, to about 3,000 internal

@ (CMS2 TEAM (U.S. PROPERTY & CASUALTY)
TARA WEBB, Administrative Supervisor, Atlanta, GA
MARY ANN SHAW, Project Manager, Atlanta, GA
MARY ANN SEVERINSON, Senior Business Analyst, Atlanta, GA
JOY GOOLSBY, Product Analyst, Technology, Atlanta, GA

STEVE FOX, Senior Program Director, U.S. Property & Casualty,
Atlanta, GA

Developed by Crawford’s Canadian employees, CMS2

is our global property and casualty claims management
system that streamlines process improvements and
produces operational efficiencies.

RISKTECH TEAM =

DIPTI BAJA), Project Manager, Lake Zurich, IL
THOMAS WEBER, Asst. Service Manager/Claim Business Lead,
Lake Zurich, IL

CARRIE FUNK, Senior Business Analyst, Lake Zurich, IL

RiskTech offers a number of benefits to clients including improved
workflow automation and increased adjuster efficiencies. RiskTech s
flexibility provides users the ability to capture client-specific data
and exchange information between intake, claim, billing, and client
reporting systems. It is adaptable and configurable to meet the
specific needs of our clients.
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